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thing...
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The stage is set and the audience has gathered.
Anticipation settles on the bustling crowd until lights
flash over their heads and sweep to the stage. The band
walks on, and the first note is met with cheers and
applause. The fans sing along to their favorite songs and
the band lives up to its hype—the show is perfect. Going
to a concert can be a magical experience, but many fans
do not know how much time and effort it takes to put on
that perfect show. The daily process of setting up sound
and lighting equipment can take weeks of early mornings
and late nights. From guitar technicians to tour managers
and roadies, a touring company has the most underappre-
ciated job in the music industry.

“Every day some kid looks at me and says, ‘Dude I
want your job,'" says Crispy Conrad, who has worked as a
guitar tech for The Cult, Stevie Wonder, Fuel, Terence
Trent d’ Arby and Buckcherry. “What he doesn't realize is
that I came in at 10:00 in the morning to set up my shit and
I won't be done until 2:00 in the morning. What he really
wants is the lifestyle that he thinks I lead. Everybody
always thinks that roadies just drink, party and have sex all
day long, which really isn’t true. The worst part of it is guys
thinking that I'm really not doing anything, when in actu-
ality my day lasted a hell of a lot longer than theirs did.”

The Local Crew
“When you do something like the Spice Girls, you have
welve trucks come in at a time,” says Mark Kurkman, man-
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“There are a few of the performers that are really cool,”
says Bono, a veteran stagehand with Roadrunner Productions.
“I think that James Taylor is one of the coolest ones. He'll
come out after his meet and greet and shake hands with all the
stagehands. Bonnie Raitt was really cool too; but there have
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Problems

No matter how many preparations are made to make
things run smoothly, there are still certain problems that
will occur.

One of the more dangerous jobs on the crew is rig-
ger, Riggers climb a rope to the lighting trusses above the
stage to arrange individual cans so they will shine in the
right place. They walk along a two-foot truss tightening
cans and making sure each one is perfect. “lt's a real
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